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Note takers for Third Sector Review Regional Consultation Events

Date


30/10/06
Region of Event
London
Workshop Title
Creating a culture of volunteering and mentoring
Name


Gary Rowland
Please provide your notes for the respective regional events in the spaces provided below

Background information

The 'third sector' comprises non-governmental organisations which are value-driven and which principally reinvest their surpluses to further social, environmental or cultural objectives.  It includes voluntary and community organisations, charities, social enterprises, cooperatives and mutuals. Faith groups also play a very important role.  The third sector is large and growing, and plays an increasingly vital role in both society and economy.

What is the aim of the Review?

To define the future role of the third sector in social and economic regeneration within the context of the long term challenges that our society faces.  It sits firmly within the Comprehensive Spending Review framework.

What are the objectives of the Review?

· To assess the current landscape with regard to what has been achieved so far and what remains to be done;

· To define the role of the sector, identify how it interacts with the sector and how this should be structured;

· To identify how government and the sector can best work together and what more it should do to achieve the long term goals of building a more cohesive society in the context of demographic change in the global economy.

Key points sent to chairs and speakers for running the workshops

Role of Workshop Chair

Aims

· To facilitate workshop; and 

· ensure delegates contribute to the discussion within the context of the review of the future role of the third sector in social and economic regeneration. 

· Agree  on five key points at the end of the session
Objectives

1. Invite speakers and delegates to introduce themselves

2. Emphasise the need to keep to time

3. Outline questions we are trying to cover. 

4. Remind delegates that this their opportunity to feed their ideas into the review

5. Ensure that the discussion focuses on two things within the context of long term challenges for the sector:

a. What will good look like re: future role of the sector?

b. How do we get there?

6. Please ensure that note takers have something tangible and specific to record re: the two questions. Please bear in minds that note takers will be using a proforma noting: 

a. current problems/concerns;
b. what needs to be done and by whom; and 
c. what are the anticipated outcomes. 
7. Sum of the topics of discussion as you go along
Note takers

· Capture the salient points

· Please interject if you are unclear on any points raised by the chair of the speaker. Clarification of any issues raised is important.

Writing up notes

Please use the grid provided when taking notes. You will note that I have columns divided between “Current Problems”, “Changes in the future and by whom” and ” Anticipated outcomes”. When writing up your notes, you may come across some synergies between “Problems”, “Changes in the future...” and “Anticipated outcomes”. If you do have any links, please can you highlight this, (see example below on notes on volunteering)

Issue - CRB checks, or the length or price of the checks, puts people off volunteering and mentoring.

Solution - Government and umbrella bodies need to work together to educate organisations about when CRB is necessary and when not, and VCS orgs not to use them unless there is a real reason.

Outcome - More people can become volunteers faster, and the reduced number of applications for CRB checks means that applicants are more likely to receive confirmation correctly and on time.

If you do have a list on “Concerns…” without any “Solutions etc”, or list on “Changes for the future..” please note them down, even if you don't have any “Solutions”.

Deadline 

Please send your written notes to me within three days if possible at radiah.binns@hm-treasury.x.gsi.gov.uk. Many thanks!

	Current problems/concerns 
	What needs to be done/change in the future and by whom?  
	What are the anticipated outcomes?



	Workforce
· Volunteers can often be exploited and mismanaged because people perceive them to be ‘free labour’
Training

· Skills & knowledge for volunteers to fulfill their role
· Skills & kowledge for people managing volunteers

Retention

· Organisations invest time and money training volunteers which is good for their personal developemnt but a loss for the organisation if they leave quickly.
Recognition

· Too little emphasis on the positive sides of volunteering for the individual, organisation and wider community.
Funding

· Quite a lot of funding available for volunteer development, but often orgainsations have to compete with each other to get it.

Administration

· CRB checks can take a long time to process, and can put potential volunteers off.

	
	Volunteers are recognised as an essential and complementary addition to a staff-team.
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